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 :     . 
 

1. (a) MS Project window  neat  label   .    . 3 

 
  TASK   ? - task   . 
 (b) MS Project      ? . 2 

 
  MS Project  Delete, Insert, Edit  Copy Task   steps  . 
 (c) MS Project  -  (views) . 2 

 
  “Project Information” window neat  label    . 
  

2. (a) Predecessor  Successor    . 3 

 
  MS Project  Relationships     ?        

. 
 (b) MS Project relationship   Lag time   Lead time . 2 

 
  Manual Scheduling  Automatic Scheduling   . 
 (c) “Forward Pass”  . 2 

 
  “Free Slack”  . 
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3. (a) Project   calendar    steps . 3 

 
  MS Project available constraints . 
 (b) MS Project     calendars  ,  level  assign 

  ,   . 2 

 
  Resource Sheet   create    ? . 
 (c) MS    Project  “Fixed Unit Task”  “Fixed Duration task”   . 2 

 
  MS Project  “Resource levelling” . 
 

4. (a) Time scale  format  steps . 3 

 
  Filter   ? Premade Filter . 
 (b) User Defined Filters . 2 

 
  Project Tracking . 
 (c) Grouping   ? Premade Groups . 2 

 
  Task  Splitting   ? 

 

5.    :  7 

 (1) MS Project file extension ______ . 
 (2) Milestone duration ______ . 
 (3) Graphically relationships  input   ______ view, user    . 
 (4) Subtasks create   ______   . 
 (5) ES + Duration – 1, ______     . 
 (6) Downwards arrow,    MS Project  ______    . 
 (7) ______ default task    . 
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Instructions : All questions carry equal marks. 

 

1. (a) Draw a neat and labelled diagram of MS Project window. Explain various 
components of it. 3 

OR 

  What do you mean by a TASK ? Explain different types of tasks by giving example. 

 (b) Why do we use MS Project ? Explain. 2 

OR 

  Write steps to Delete, Insert, Edit and Copy Task in MS Project. 

 (c) Write different views in MS Project. 2 

OR 

  Draw a neat and labelled diagram of “Project Information” window. 

  

2. (a) Explain Predecessor and Successor by giving example of each. 3 

OR 

  How many types of Relationships are there in MS Project ? List them and explain 
any two. 

 (b) Explain Lag time and Lead time with reference to relationship in MS Project. 2 

OR 

  Differentiate between Manual Scheduling and Automatic Scheduling. 

 (c) Explain “Forward Pass” by giving example. 2 

OR 

  Explain “Free Slack” by giving example. 
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3. (a) Write steps how to define new calendar to Project. 3 

OR 

  Explain all constraints available in MS Project. 

 (b) Explain types of pre-defined calendars available in MS Project. Discuss at what 
level they can be assigned. 2 

OR 

  Explain how to create a Resource Sheet. 

 (c) Differentiate between “Fixed Unit Task” and “Fixed Duration task” in MS    
Project.  2 

OR 

  Explain “Resource levelling” in MS Project. 

 

4. (a) Write steps to format time scale. 3 

OR 

  What do you mean by a filter ? Explain Premade Filter. 

 (b) Explain User Defined Filters. 2 

OR 

  Explain Project Tracking. 

 (c) What is Grouping ? Explain Premade Groups. 2 

OR 

  What is Splitting Task ? 

 

5. Fill in the blank :  7 

 (1) ______ is an extension of MS Project file. 

 (2) Milestone duration is ______. 

 (3) ______ view helps the user input the relationships graphically. 

 (4) Use ______ button to create subtasks. 

 (5) ES + Duration – 1 is the formula to calculate ______. 

 (6) MS Project represents the ______ as the downwards arrow. 

 (7) ______ is default task type. 

   


